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MINUTES
COUNCIL OF ACADEMIC DEANS
TUESDAY, JANUARY 23, 200, (2,..007)
ACADEMIC AFFAIRS CONFERENCE ROOM
Members Present: Sam Evans, David Lee, Mike Binder, Richard Kirchmeyer, Richard
Bowker, Don Swoboda, Blaine Ferrell, Richard Miller, Ladonna Hunton, Sadiq Shah,
Mike Dale, Bob Cobb, Dennis George, Dawn Bolton, Doug McElroy,
Guests Present: Tom Hiles, John Petersen, Dan Myers, Robert Reber for Bill Tallon,
John Wassom for Sherry Reid, Randy Deere for John Bonaguro,
I.

Minutes of January 2, 2007
Minutes of January 16,2007
There were no changes to the minutes.

II.

Information/Clarification Items:
A.

Administrative Council Update
Dr. Burch gave an update regarding the budget and requests for
staff positions.

B.

Library Presentation
Dr. Mike Binder made a presentation to deans only regarding
library needs.

C.

Campaign
Mr. Tom Hiles presented information regarding the new campaign
for WKU. He indicated the campaign would go public in
September,2007. Mr. Hiles reported development officers needed
help to finalize the Case Statement and asked the deans to send
their top 3-10 goals for funding raising. Mr. Hiles requested deans
send bullets by mid February. Development officers will talk with
deans to schedule meetings with their academic units.
Mr. Hiles reported surveys have indicated the most important
marketing tool for WKU is the WKU web page. Donors access
information regarding WKU through the home page. Mr. Hiles
stressed each college should have their own web master to oversee
the web page and each department should also have their own web
master. The groups should meet quarterly or monthly to discuss
issues and improvements.

Dr. Burch will continue to discuss with deans the issue of
designating a person in each department and program area to keep
the web page current. There was brief discussion regarding a
reasonable stipend for a web master in each college. Mr. Hiles will
send a proposal to deans which will include budget issues.

D.

International Agreements
Dr. John Petersen distributed a listing of universities which
currently have an international agreement with WKU. There was
discussion regarding how WKU can provide opportunities for
students to get international experience. Dr. Petersen indicated
WKU is currently working on additional agreements.
Dr. Petersen also stated the goal is to increase our international
student population and asked deans to devote thought to recruiting
more international students.
Dr. Dan Myers shared his experience with international traveL He
indicated students can study in English. He shared opportunities
which are available to students.
Dr. Doug McElroy discussed study abroad opportunities for
students through Alumni Association.
Dr. Burch indicated this is the beginning of this discussion and the
Council of Academic Deans will discuss study abroad and
international agreements at a later meeting.

E.

The Secretary of Education's Commission on the Future of
Higher Education
Dr. Burch distributed a Draft Report: The Secretary of
Education's Commission on the Future of Higher Education.

III.

Discussion/Action Items:
A.

Growth/Graduation Plan - Next Steps
There was discussion regarding enrollment growth. Dr. Burch
asked deans to submit by next week a Y4 page or bullets indicating
areas of best opportunities for growth in each college. She
indicated emphasis should be where a need could be documented.

B.

Other
Dr. Doug McElroy indicated possible topics for the Critical
Thinking Workshop to be scheduled for a future meeting of the
Council of Academic Deans. He discussed the Critical Thinking
Model and exercises he could share with deans during the
workshop. There was brief discussion regarding preferred topics.
It was decided Dr. McElroy would determine the topic for the
Critical Thinking Workshop to be held on February 13,2007.

The meeting was adjourned.
Respectively submitted,
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